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The following factors outline the basis for recamendation of the | |
Training Officer to the GS-9 lesvel,

1. The Training Officer position was formerly under the direct supervision
25X1 of the Chief | but has now been delegated the suthority for independently
deweloping the courde material and carryling out ternal training acti-
vities with an abaolute minimm of supervision, recelving assistence only in
difficult or unusual circumstences, - '

2, The position presently includes the additional responsibllity for
(a) developing course material regarding the mumerous [ frocesses and activities
for use in several CIA & 0S0 Training Division courses {(name3y C.E. Course, Staff
Iodoctrination Course and Administrative Course), end (b) conducting lsctures
25X1 and erientation classes regarding | |potivities in the above-mentioned CIA - OSO

Training ocourses.

'3, The specific training and indoctrination courses for each section is much
more intensive and tharough than previcusly carried out ineluding minute details,

4. The development and implementation of sound student evaluation progran
which 414 not exist befere,

§, The persomel turnover (vhich has more than doubled over ths past
12 menths) and the accelerated activities of sent a constant demand for the
development of specific Inatruction and individual courae training for new

inexperienced employess.

6. Personmal contacts and Idaison activities with various CIA Treining Division
officials in carrying out that portion of the training duties. This was not presont
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e mm oubiines GS~9 as the. firs% epernlEng Ibével,

t the positios be reallocated to the G3-9 level.
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